iNcision

Welcome to a
Brighter Future in
Sterile Processing




Challenges You may be Facing in Your Department

Surveillance is Stressful Retention is Low Morale is Suffering
[ o [ ®

Admin for educators and Onboarding programs can be Reprocessing is more Certification and training
managers is overwhelming. pressured and resource draining. complex than ever before. needs are changing...



Proper Onboarding is a Key
Instrument for Success

At Incision, we specialize in creating high-impact, high-quality onboarding
programs that are tailored to transform the performance of a hospital,
department and learner.

Get the most out of every minute with interactive multimedia learning.
Designed to engage, educate and transform your team’s experience.
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21 Courses Covering 6 Major Themes
Delivered through
an Accredited Online Platform
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Primed to Deliver Powerful Results

Bolster your existing SPD onboarding with no infrastructure changes or disruptive integration.
With everything in one place, new professionals have exactly what they need to get up to speed — fast.

@ Incision program @ Standard onboarding program

A strong onboarding program is proven to:

Save money (direct and traveler costs)

Save time (of senior staff, preceptors, educators, managers)
Improve surveillance outcomes and federal funding
Increase efficiency and meet departmental targets

Length of onboarding
(weeks)

For new staff, this means:

Better long-term retention

Professional development and continued education
Improved job satisfaction

Increased performance and productivity

~$11,000

Cost of onboarding ($)



Your SPD’s Unique Path: We’re Here to Walk it with You

While our comprehensive deck offers valuable insights
into addressing pain points and the benefits of our
Program Fit program, reaching out to our sales team ensures a
Assessment . . .

tailored approach to your department's unique needs.
With one of our knowledgeable program experts as your
Uncover Your partner, we can help you turn your future goals into

Unique tangible reality.

Challenges
Together, let's shape a future where your success is our
shared achievement!

Discovery Call
with Our Team

Contact us



https://share.hsforms.com/1erzPqq3FQB-_O6Ex5icWCQ53qpw

